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S6: 24 /NQ-HPQT-MD

i NGHI QUYET
Cugc hgp Hgi dong Quan tri CASUCO mé rong ngay 05/10/2018

.HQI PONG QUAN TRI CONG TY CO PHAN MiA PUONG CAN THO |

- Céan cr Luat Doanh nghi€p s6 68/2014/QH 13 ngay 26/11/2014;

- C#n ctr Piéu 18 té chirc va hoat dong cua Cong ty Cb phan Mia dudng Cin
Tho (CASUCO);

- Cén cur vao bién ban cugc hop HDQT mé rong ngay 05/10/2018.

QUYET NGHI

Piéu 1. Hoi ddng Quan tri (HPQT) thdng nhét c4c ndi dung nhu sau:

Noi dung 1: Két qua sdn xudt kinh doanh ndm tii chinh két thiic ngay
30/6/2018 va ké hoach sin xuit va kinh doanh nam tai chinh két thic ngay 30/6/2019

- Pi v6i két qua SXKD nim tai chinh két thiic 30/6/2018 : Giao Téng Giam dbc
ra soat lai viéc 1di 16 va c6 bao cdo cho HPQT chim nhit 13 ngay 15/10/2018.

- Dbi v6i ké hoach SXKD cua ndm tai chinh két thiic ngay 30/6/2019: Giao Tdng
Giam dbc ra soat, 1ap lai k& hoach chi tiét va cu thé véi don gia tién luong 1a 700 dong/kg
duorng (khong tinh thu lao HDQT, BKS) véi diéu k1¢n chét luong san pham phai dat tiéu
chudn cong bd; c6 t& trinh trinh HDQT chim nhét 15/10/2018 dé HPQT xem xét dicu
chinh, thay d6i c4c chi tiéu di giao.

Npi dung 2: Thong qua dw thdo quy ché to6 chirc va hoat dpng ciia HDOT
CASUCO _

HDPQT thdng nhét thong qua quy ché td chirc va hoat dong cia HDQT nhu dy thao
ma Chu tich HDQT da gtri cho cac TV.HDPQT ngay 03/10/2018.

Noi dung 3: Viéc phin cong nhiém vu cida cdc thanh viéen HDQT

HDQT théng nhét thong qua phan cong nhiém vu céc thanh vién HDQT nhu du
thdo ma Chu tich HDQT da giri cho cac TV.HDPQT ngay 03/ 10/2018 Trong d6 c6 chinh
sira, bd sung :

- Tiéu @@ sira lai 1a: Phan cong nhi€ém vu - trach nhi€m cac thanh vién HDQT Cong
ty Cb phin Mia dudng Can Tho.
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- B4 sung phén cong nhiém vy, trach nhiém cho 6ng Pham Quang Vinh — Chu tich
HPQT: Quan ly viéc diu tw vdn tai Cong ty C6 phan Mia dudng Tay Nam (chuyén tir
nhiém vu cua 6ng Tran Vin Hung — TV.HPQT theo du thio). .

- Bb sung phan coéng nhiém vy, trach nhiém cho 6ng Nguyén Thanh Nhan -
PCT.HDPQT: Chiu trach nhi€ém va chi dao cdng tic ban hang dam bao dung dinh hudng,
nghi quyét cua HDQT, thuong truc HPQT va mang lai hi€u qua cho cong ty.

- B4 sung phéan cdéng nhiém vy, trach nhiém cho 6ng L& Hong Thai — TV.HDQT:
Chiu trach nhiém chi dao cong tac thu mua mia nguyén liéu va cong tac san xuat ché bién
dudng cua 2 nha may.

Ngidung 4: T hong qua dy thao quy ché quan Iy tai chinh ciia CASUCO
, HPQT thdng nhét thong qua quy ché quan 1y tai chinh cia CASUCO nhu dy thao
ma Chu tich HPQT da gui cho cac TV.HPQT ngay 03/10/2018.

Noi dung 5: Thong qua di thdo quy ché chi tiéu n@i bp ciia CASUCO

HDQT théng nhit thong qua quy ché chi tiéu noi bd cia CASUCO nhu du thao ma
Chu tich HDQT da guri cho cac TV.HPQT ngay 03/ 10/2018. Trong d6 c6 chinh sira, b
sung :

- Cudc dién thoai di ddng cho céc ca nhan: D3 tinh trong luong.

- Chi phi dién thoai c6 dinh, internet, viin phong phdm, dién sinh hoat : Giao Téng
Giam dbc xdy dyng dinh mirc trinh HPQT phé duyet

- Pidu 16 muc 5.2.2: Di cdng tac ngoai tinh néu c6 cur ly < 50 km thi ap dung murc
phu cdp Ivu tri nhu di cdng téc trong tinh; tir 50 km trd 1én thi 4p dung mic phu cp
150.000 dong/ngay/nguol

- Dleu 16 muc 6.1: Chuyén Thanh phé Cén Tho tir vung I sang vung II.

Noi dung 6: Ti hong qua dy théio quy ché bdn hang

HDQT théng nhit thong qua quy ché ban hang cia CASUCO nhu du thdo ma Chu
tich HPQT 443 gtri cho cac TV.HDQT ngay 03/10/2018. Trong d6 c6 chinh sira, b6 sung:

- Céc don hang s6 lwong tir 10 tAn tr& 1én phai 1ap hop ddng mua ban.

- Diéu 6, khoan 4 sira lai thanh: Néu gi4 ca c6 bién ddng vuot khéi khung gia da
phé duyét thi Ban Thudng truc dé nghi HDQT phé duyét gia mdi cho phu hop thi trudng,

- Diéu 8, khoan 3, diém ii sira lai thanh: Céac don hang c6 s6 lugng > 10 tén .

- B6 diém iv, khoan 3 diéu 8 (gid bdn chi dinh cao hon tir 200-500 déng/kg sdn
phém duong).

Noi dung 7: Thong qua du thdo quy ché mua hing
HDPQT thdng nhét théng qua quy ché mua hang cia CASUCO nhu du thio ma
Chu tich HPQT da giri cho cac TV.HDQT ngay 03/10/2018.

. * Hiéu lyc 4p dung 5 quy ché trén va bang phan cong nhiém vu, trach nhiém
cac TV.HPQT: K& tir ngay 10/10/2018.



Npi dung 8: Bau thanh vién Ban T hwong truc HDQT

HDQT théng nhét bau Ba Tran Thi Thai - TV HDQT tham gia Ban thuong truc
HDQT ké tir ngay 05/10/2018.

Néi dung 9: Tuyén dung thw ky HPQT chuyén trdach

HDbQT thong nhit tuyén dung 1 thu ky chuyén trach, giao Chu tich HDQT xem xét
tuyen chon va dé xuit muc lwong, ché d¢ ... trinh HPQT xem xét quyét dmh

" Npi dung 10: Xir Iy don xin khong tiép nhin nhi¢m vy Ban diéu hanh ciia Ong
Tran Van Hung
HDPQT thong nhét mién nhiém chtc danh Phé Téng gidm dbc ddi véi 6ng Tran,
Vian Hung va dong ¥y cho nghi viéc theo don xin ké tir ngay 25/10/2018.
Giao Téng Giam déc giai quyet ché d6 theo dung quy dmh

Ngi dung 11: Trwong hgp Cong ty TNHH PPE xin gia han hop dong thué dit

(Cong vén xin y kién s6 24/CV-CT.HPQT ngay 25/9/2018 vé viéc cong ty TNHH
PPE xin gia han hop dong thué d4t va dang ky mua ba bun)

Péi voi cdng van s6 24/CV-CT.HDQT 25/9/2018 vé viéc «cdng ty TNHH PPE Xin
gia han hop dong thué dat va ding ky mua ba bun, HDQT thdng nhét giao cho Tong
Giam dbc 14p lai phwong 4n trinh HDQT theo quy ché méi ban hanh .

Néi dung 12: Ve viéc giao ké hoach SXKD cho Céng ty T. NHH NN MEKONG

(Céng van xin y kién sb 23/CV-CT.HPQT ngay 25/9/2018 vé viéc giao ké hoach
SXKD cho cong ty TNHH NN MEKONG).

Pbi v6i cong van sb 23/CV-CT.HPQT ngay 25/9/2018 v& viéc giao ké hoach
SXKD cho céng ty TNHH NN MEKONG, HPQT théng nhét giao cho 6ng Doan Tén
Quan — TV.HDPQT lam viéc lai v4i Cong ty TNHH NN MEKONG lap lai k& hoach trinh
HDQT xem xét thong qua.

Noi dung 13: Bm voi cac Cong ty con, cong ty lién két

1/ Viéc ban co phan tai Cong ty Co6 phan Mia dwong Bén Tre: HDQT théng
nhét phan cong 6ng Tran Ngoc Hiéu tiép tuc theo ddi va bao céo HDQT.

2/ Cong tac DPHCD thuo’ng nién cia SOSUCO: HDQT théng nhét giao nguoi
dai dién vén c6 bao cdo cu thé vé cong tac chuln bi dai hdi cd dong thudng nién dé
HDQT CASUCO xem xét chi dao.

3/ Cong tac PHCD thwong nién cia TANASUCO HDbQT thong nhit giao
ngudi dai dién vén tai TANASUCO tai dai hoi ¢ dong thudng nién sép t6i bd sung thém
viéc Giam dbc lam nguoi dai dién trude phép luat.



Npi dung 14: Doi véi vigc xdy dung thém kho chira dwong

HDQT Théng nhit chu trrong xdy dung thém kho chira dudng tai 2 nha may va
giao Téng Giam ddc lap phuong an cu thé sém trinh phé duyét theo thdm quyén.

Noi dung 15: Vin dé hé tro chi phi trong mia trén dit nhan khodn cia éng
Nguyén Minh Str tai Trung tém giong Long My

Vén @& nay HPQT cén c6 thdi gian xem xét va phan hoi sau.

Pidu 2. Cac thanh vién Hoi ddng qaan tri, Ban kiém soat, Ban Tong Giam déc,
Trudéng cac by phén chuyén mon, Trudng cac don vi tryc thude Cong ty Co phan Mia
dudng Can Tho va nhitng ngudi ¢6 lién quan cin cir quyét nghi nay dé thuc hién.

Nghi quyét nay c6 hiéu luc ké tir ngay ky.
' TM. HOI PONG QUAN TRI CASUCO

o CHU TICH
Noi nhgy: 830
- Nhur diéu 2 0
- Cong ty NN Mekong ; T

- Cong bd website CASUCO;
- Luu: VT, TK.HPQT.
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